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From application to approval in under 48 hours
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Why most BFSI Al efforts fall short -
and what to do instead

Despite sizeable investments in GenAl, many BFSI leaders still await meaningful
returns. According to a recent study, “Insights from Industry Leaders: A View from the
Edge of Applied Al,” we found that:

* 43% of Al initiatives in BFSI have fallen short of expectations

» b51% cite regulatory and compliance risk as a top challenge
(far more than other industries)

» Al-powered operational efficiency and cost reduction are
top priorities for over 80% of decision-makers

It begs the question: where is the breakdown happening between implementation
and impact?

That’s where this guidebook comes in.

Mortgage origination is a high-friction, high-stakes workflow, making it an ideal
testbed for GenAl that actually delivers. With the right approach, BFSI leaders can go
beyond automation to achieve measurable ROI, compliance-ready outputs, and
cross-functional efficiency.

This isn't just about fixing mortgages. It's about proving that Al can work where it
matters, and scaling from there.

Introduction
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Why

Most GenAl strategies stop at pilots or fail to demonstrate meaningful value. Al is Mortgages Stall
Why Mortgages Stall applied without embedding intelligently with workflows where ROI is earned, like
underwriting, approvals, or borrower interactions.

To achieve real ROI from GenAl investments, you must start in the right place.
High-value use cases tend to share a few traits:

High-Value GenAl Use Cases Mortgage Origination

Repetitive, manual work that slows throughput

Frequent rework or back-and-forth between teams

Regulatory pressure that adds risk to inconsistent processes

Multistep approvals with unclear timelines
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High impact on customer experience if delays occur

Mortgage origination checks every one of those boxes—and more.

TURING
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Origination

Mortgage workflows are one of the most operationally complex and Case Study
compliance-intensive processes in BFSI. That makes them one of the
most potent places to deploy GenAl systems that go beyond automation

S and enable measurable improvements.
Origination Case Study

Common challenges with traditional origination:

* Approval cycles take 5-7 days

* Manual reviews consume 2-4 hours per file

* Data inconsistencies cause repeated rework

» Drop-off rates are high due to slow timelines and friction

» Audit trails are inconsistent or require manual tracking

TURING
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Operationalizing Al

Turing’s GenAl Copilot doesn't just analyze—it acts. Our domain-specific Al agents
embed intelligence directly into each stage of the mortgage origination
lifecycle—from borrower intake to approval and follow-up. Unlike legacy automation,
this system doesn't just surface information; it executes tasks, resolves
inconsistencies, coordinates next steps, and ensures every decision is auditable and
compliant.

Operationalizing Al
The result? Faster throughput, fewer handoffs, and dramatically lower friction across

teams and tools.

TURING
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How Turing’s agentic system
rewrites the process (cont.)

Workflow Stage

Application
Intake

Document
Verification

Data Matching &
Issue Detection

Conditional
Approvals

Post-Approval
Communication

Legacy Workflow

Manual data entry by
borrower; often error-prone

Analyst manually reviews IDs,
pay stubs, and other
documents

The ops team compares
fragmented inputs (e.g.,
income vs bank statements)
across siloed systems

Manual compilation of
checklists, notes, and rationale
for the underwriter

Delayed, generic messages
from sales or ops teams

With Turing Copilot

Form is pre-filled using verified bank
data via Plaid + OCR, minimizing input
errors and drop-offs

Agent automatically classifies and
validates documents; flags anomalies
for review, cutting review time by 70%

Al cross-references sources in real time
and suggests corrective actions when
inconsistencies arise

GenAl generates conditional approval
memos with reasoning, risk flags, and
a full audit trail—saving hours per file

Al generates personalized borrower
recommendations and next steps
(e.g. home listings, realtor scheduling,
timeline guidance)

Operationalizing Al
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What sets Turing apart

Turing Intelligence doesn't just deliver GenAl capabilities—we partner with BFSI leaders
to advise, augment, and build execution-grade systems that move the business
forward.

We advise your Al, Ops, and Compliance teams to identify the right agentic entry
points, assess implementation readiness, and align initiatives to measurable business
value.

We augment your internal teams with BFSI-calibrated agents and top 1-3% global Al
talent—accelerating execution while preserving oversight, auditability, and decision
confidence.

And we build modular systems that integrate with your existing tools and data
pipelines, so you can execute fast without a full-stack transformation.

Turing Intelligence
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What sets Turing apart (cont.)

What makes Turing different?

» Execution-grade agentic systems designed for regulated,
cross-functional workflows

« Domain-specific intelligence tuned to lending logic, risk thresholds,
and compliance requirements

* Human-in-the-loop governance that blends automation with
Turing Intelligence analyst validation

* Scalability by design, enabling expansion from mortgage into other
complex workflows like risk, claims, or lending ops

TURING
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What results look like in the field

The Turing

Turing Intelligence reimagines mortgage origination as a faster, more secure, and Difference
measurably better business operation.

Outcome Enabled By Agentic Capability

Autonomous intake, document classification, and risk triage
agents eliminate queue bottlenecks and enable near real-time
progression between steps.

Time-to-approval:
5-7 days — <48 hours

Manual review time: Al agents pre-process and summarize documents, flag issues,
2-4 hours — <30 minutes and draft memos, so analysts spend less time searching and
per file more time validating..

Personalized agent-driven borrower communications (status
updates, loan options, home listings) reduce uncertainty and
accelerate decision-making.

Drop-off rate:
Reduced by over 50%

Cross-source matching agents identify data mismatches
(e.g. income inconsistencies) early and suggest resolutions,
preventing rework later in the pipeline.

Rework cycles:
Dramatically minimized

Audit readiness: Every GenAl decision includes reasoning, logs, and human
Built-in traceability—no signoff records, ensuring auditability and compliance
manual logs required alignment by default.

The result: faster decisions, better borrower experience, and reduced regulatory risk,
all with fewer internal resources.
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How to get started

Implementing GenAl in BFSI doesn't require a massive overhaul. It requires smart
targeting and strategic rollout.

1.

Assess friction points
Identify workflows where delays, manual checks, and rework slow your
business down.

Map GenAl to the process
Align agentic capabilities with your workflow stages—from intake to audit
trail generation.

Keep humans in the loop
Let Al agents handle the repetitive steps while analysts validate key moments
and edge cases.

Secure your stack
Ensure data is validated, systems comply, and Al outcomes are explainable.

Start small, scale strategically
Begin with a single high-friction use case (like origination), then expand
based on results.

Applied Al for ROI
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Let’s map GenAl to your mortgage workflows

Business Impact

Talk to a BFSI Al Expert

Schedule a walkthrough of your mortgage lifecycle and discover where
GenAl agents can deliver measurable ROI—fast.

Business Impact
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